
Highlights from the April Faculty Senate regular meeting (4/7 & 4/14/15) 
 
On 4/7, the Speaker called the Senate to order at 5:05 PM, and the meeting adjourned at 7:29 PM. 
The Senate completed its work on 4/14, with the Speaker calling the meeting to order at 5:04 PM and 
with an adjournment at 6:40 PM. 

The 4/7 session was occupied with the address of President McConnell and reports by Interim Provost 
McGee and faculty committees: Budget, Compensation, and Academic Planning. The Interim Provost’s 
report included one item of new business in the form of a motion regarding compliance with the S.C. 

Code of Laws (see below). This session of the April Senate meeting included a significant amount of 
discussion. 

The 4/14 session featured reports of the Committee on Graduate Education, Continuing Education, 
and Special Programs and the Faculty Curriculum Committee. The Senate then took up and completed 
old and new business as described in brief below. 

Expect a detailed set of minutes to be posted by Tuesday, April 28. 

 
ANNOUNCEMENTS  - none. 
 
REPORTS 
 
Speaker McNerney, in the interest of getting underway with reports and business, at both sessions, 
forwent his customary report. 

President McConnell  

 thanked the faculty their service to the College and to our students  

 announced that the College has acquired a former state government building at 176 Lockwood 
Boulevard, which will house some administrative operations and free space for office and 
classroom use on the historic campus, as well as opening up some much needed parking 
spaces  

 reported that, due to outbidding by a competitor, the College could not acquire the YWCA 

property on Coming Street  

 observed that providing an adequate number of parking spaces for the downtown campus 

continues to be a challenge and outlined the College’s ongoing conversations with the City and 
Charleston and other actions we are taking designed to remedy the problem  

 announced that the College is developing a proposal for a state-of-the-art learning technology 
center to be built next to the Addlestone Library, an open-campus teaching facility that will 
provide re-configurable teaching spaces and cutting edge media labs for use by all schools, 
departments, and programs. He invited input as this unprecedented proposal is being 
developed  

 explained that in the state legislature efforts are being made to pass a bond bill to support 

capital projects, which would help fund the College’s budget; however, whether such a bill will 
pass in a fluid political situation remains to be seen  

 said that as state economic estimates are being revised, he expects more money to become 
available in the state appropriations process as it develops  

 reported that we are currently asking the state for, in recurring funds, $750,000 to support 
the Supply Chain Management program and two million for the Computer Science program, 
adding that the emphasis on these two programs is due to the traction these programs have in 

the legislature, that they satisfy some of the needs of the local and state community, and 
open up possibilities for public/private collaborations  

 reaffirmed his high estimation of the liberal arts and sciences education at the College, 

emphasizing that the attention to Supply Chain Management and Computer Science in this 
budget cycle is part of a larger strategy of engagement with Columbia  



 noted that the College is requesting non-recurring funds for capital projects: the ongoing 

renovation of the Simons Center for the Arts, repurposing the pool wing of the Stern Student 
Center, renovation of the Silcox Gym, continued restoration of the Sottile Theater and 
repurposing of other sections of the building, and upgrades to the Grice Marine Lab.  

 reported that we are facing a budget shortfall this semester due to our not having met 

attendance goals for the 2014-15 academic year, added to a slight downturn in student 
retention in the spring semester, which has, in effect, however, been addressed by tighter 
control of spending.  

 reaffirmed his commitment to transparent, open budget processes that feature collaboration 
with faculty to develop an academic affairs budget.  

 listed four academic programs/concerns that he said will be a focus in the near future:   

 continuing development of the Bachelor of Professional Studies program to 
provide more opportunities for degree completion  

 further work on the “top 10%” initiative to bring to the College students from 

a select set of SC counties who complete their secondary education in the top 
10% of their graduating class (see September 2014 minutes, pp. 3-4), with an 
eye toward a pilot program running in 2016-17  

 developing more mature and effective approaches to program assessment and 
reforming aspects of our general education in line with assessment findings 
and what we learn in the SACS reaffirmation processes  

 exploring in depth potential partnerships with Clemson, the Citadel, Francis 
Marion, and technical colleges in the state; adopting an attitude of 
collaboration and cooperation, rather than competition, an attitude that he 
said will be rewarded by state legislators  

 thanked the faculty again and called for their continued input—ideas, constructive criticism, 
energy—as we move forward.  

Interim Provost McGee (Report: PDF | PPT) 

 expressed his appreciation for the support of the faculty and the staff of Academic Affairs over 
the course of the year  

 updated the Senate on undergraduate admissions, laying out our performance on various 
metrics, and asserting that the incoming class in the fall will be very strong  

 reported on recent performance surveys on Deans in five schools administered to faculty, 

specifying that Deans have already received quantitative data from the surveys and qualitative 
remarks cleared by participants for sharing and can go ahead and act on the results, rather 
than waiting for the official review to be concluded  

 on T&P, thanked the departmental review committees for their hard work, the college-wide 
Committee on Tenure and Promotion for their significant work, and the Academic Affair staff  

 provided figures for this year’s 70 tenure and promotion cases (see slide 4)  

 briefly reviewed proposed new Faculty/Administration Manual language on tenure and 
promotion and summer compensation  

 introduced the following motion, which was discussed, and approved by voice vote with one 
abstention:  

“To assure compliance with Sects. 59-29-120 and 59-29-130 of the S.C. Code of Laws, an 

additional graduation requirement shall be inserted in all future editions of the College of 
Charleston undergraduate and graduate catalogs, consistent with the Interim Provost’s 
memorandum to the Academic Planning Committee of March 18, 2015, with this graduation 
requirement to be removed from future catalogs following any deletion of the relevant statutory 
provisions by the South Carolina General Assembly.” 

Julia Eichelberger, Chair - Faculty Budget Committee (PDF | PPT), 
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 explained the process for developing the 2015-16 budget  

 noted the ways in which the committee engaged with the process  

 stressed that the committee’s input proceeded the development of the budget, rather than as 
a reaction to an already-decided-upon budget  

 summarized the committee’s take on the results of the process (see slide 6), noting that, 
given the limited budget landscape, many worthy programs will not be funded  

 pointed out that one potential source for income to offset costs currently being talked about is 

program or course fees, which the committee endorses under particular conditions and 
restrictions (see slide 8)  

 explained how special appropriations work  

 endorsed, on behalf of the committee, the transparent budget process and provided the 
committee’s recommendation for multi-year appointments on the committee  

 commented that there will be no growth in the downtown undergraduate population, which 

has implications for planning, and so adding new programs may require reducing other, 

existing programs.  Additionally, she conveyed the committee’s suggestion that departments 
work toward predicting student demand for their programs in order to better allocate 
resources and that the College should develop some means of better assessing department 
and program needs, understanding that the historic budget model may obscure the fact that 
the demand for some programs may have gone down, while the funding remains roughly the 
same: in such cases, a transparent process of reallocation may be appropriate  

Susan Rozzi, Chair - Faculty Compensation Committee (PPT - link forthcoming on Senate website , 

reported on the progress being made toward the faculty salary goals stated in a Faculty Senate 
resolution passed in March 2013. She 

 compared CofC faculty salaries across the board to those of peer institutions  

 compared mean and median salaries at CofC to peer institutions by rank  

 noted that we are making progress toward the resolution’s stated goal and accounted for the 
likely causes of that progress (see slide 8)  

 recommended, on behalf of the committee, that the College try to determine the true drivers 

of comparative increases in CofC average salaries, continue to raise salaries at the Associate 
and Professor ranks, and allocate funds to meet the goals of the resolution before the stated 
date of September 2018.   

George Pothering, Chair - Academic Planning Committee (PDF), presented and discussed changes to 
the course repetition policy in the undergraduate catalog designed to clarify the rules. 

Jon Hakkila, Chair - Committee on Graduate Education, Continuing Education, and Special Programs 
(PPT),  

 outlined the recent developments that, in combination, are providing both challenges and 
opportunities for the continued development of graduate education at the College  

 enumerated and discussed new courses and programs added this year  

 discussed the Lowcountry Graduate Center and raised some questions to consider regarding 

the future of graduate education at the College in relation to the LGC  

 discussed at some length the non-credit courses being offered at the North Campus and raised 
questions about the processes for their development and quality control  

 pointed out the inconsistencies in the numbering of graduate courses across the College and 
offered some potential avenues toward correcting the problem.  

Extensive discussion followed the report. 

Steven Jaume’, Secretary - Faculty Curriculum Committee, introduced issues emerging from the 
work of an FCC task force that next year’s committee will work on: 

 clarifying the differences between special topics, varying topics and variable topics courses   
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 addressing a lack of consistency in the application of the “3 in 5 year” rule for special topics 
courses  

 bringing forward suggestions for changes to the 1994 Senate decision related to the 

Registrar's role in monitoring special topics courses and creating of clear definitions and 
purpose statements for the range of courses under the special topics/variable topics umbrella. 

OLD BUSINESS 
 
The Senate approved a new course: LNSA 101 – Language and Cultural Competencies for Studying 
Abroad (PDF) 
 
NEW BUSINESS 
 
Nominees for standing Senate committees were approved and voted on in the affirmative,  and 
nominations were called for by the Speaker for next year’s Nominations and Elections committee. 

URST 361 - Water Use Law (PDF) and URST 313 - Sustainable Urbanism (PDF) were approved for the 
general education social science requirement. 

Many courses were approved for the MA in English and changes approved in the M.Ed. in Science and 
Math for Teachers (see the Senate website for a full list). 

Numerous curriculum proposals were approved (see the Senate website for a full list). 

Rick Heldrich, Chair - Committee on By-Laws and the Faculty/Administration Manual, presented two 
notices of intent to make changes to the F/AM: 

1. to more clearly define graduate faculty (PDF)  

2. to add University Professor as an honorary rank (PDF)  

The Senate passed a resolution approving the May 2015 degree candidates for graduation, as certified 
by the Registrar’s Office, subject to review and determination by the College of Charleston Board of 
Trustees. 

Constituents’ Concerns 

David Desplaces raised concerns about distance education (DE) at the College in relation to quality 
control, training, class sizes, the readiness of students for DE classes, and other concerns, and he 
asked that the Senate look into these matters. Some discussion ensued. 

 
Respectfully submitted, 
 
Mike Duvall 
Faculty Secretary 
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